Information Technology

Consulting in all areas
of Information Technology

Our offerings include:

technical project management - business system development ©
IT strategy planning ®

application support reviews & re-engineering

business intelligence & management reporting solutions ©
legacy system reviews ©

hardware inventory audits ®

software licencing audits ®

web design & build e

Have you identified a possible system change/addition
that will enhance your business, but find you have no time
to dedicate to a feasibility study or implementation project.

Call or email us to arrange an initial discussion
Phone: +353 (0) 87 659 3857
Email: info@newbridgetechnology.net

Website: www.newbridgetechnology.ie

Rates

Project & Hourly Rates

NTS provides a by project and pay-as-you-go service at your place
of business. As we like to be honest and up front in our business dealings
all our services cost structures are agreed before project commencement.

The charging structure for this service is detailed below:

Project Rate:

Costs are submitted with each proposal normally based on a daily
rate. However, IT and website projects can vary in size and complexity.
Please call to discuss your requirements and fix a fee.

Standard Service Hours:

Mon - Fri (07:00 - 19:00 hrs)

Minimum charge one hour. After the first hour, time is charged in 30
minute increments.

After Hours:

Mon - Fri (19:00 - 07:00 hrs) & All Day Saturday & Sunday

NTS

Newbridge Technology Solutions

Newbridge Technology Solutions Ltd.
49 Seven Springs

Newbridge

Co. Kildare
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Newbridge Technology Solutions

Phone: +353 (0) 87 659 3857
Email: info@newbridgetechnology.net
Website: www.newbridgetechnology.ie




IT Enabled Business : IT Strategy : IT Consultancy

of Information Technology

IT Enabled Business
We have all seen first hand how a technology enabled business can empower the
breadth and depth of a small business operations. Design, deployment and management
of the right technology can help businesses to focus and improve on their core abilities,
while making non-core activities more efficient and easier to manage. With the
focus of value in today’s knowledge based economies being placed on adding value
to the customer, small businesses with their naturally close proximity to their customer

base are the obvious vehicles to deliver this value.

IT Strategy
Downward pressure on costs, an increasingly competitive market and plans for
business expansion can all make demands on an organisation’s IT infrastructure.
We work closely with clients to deliver both company-wide and divisional IT strategies,
incorporating a work programme to facilitate implementation of the strategies and
attainment of business benefit. To achieve this, we collaborate with clients to review
the strategic business needs across their organisation, assess the key capabilities

for each business area and identify the drivers for competitive advantage.

IT Consultancy
With our extensive business .T. experience, we are well placed to help you design,
implement and maintain the optimum L.T. solution for your business. You can ask us
for up-to-the-minute advice and project management for any aspect of I.T. — from
selecting hardware and software, to network planning and installation, to management

and maintenance — and everything in between.

Our initial consultation is free of charge.
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Stategic Alignment of Business and IT Goals

The focus of this service is to address the following key questions:

e Are your IT plans aligned with your business plans?

® Are your current information technology systems capable of reliably supporting
you in the medium to long term and have you good quality IT procedures?

* How well are you managing your current IT systems and are your staff happy?

* Do you have valuable resources and time being wasted trying to get your systems to
work for you, do you employ secondary systems/processes to get around system issues
or deficiencies?

The Benefits:

® Improve your ability to plan resources and budget for future IT investment.

e Highlights potential weaknesses in you current IT management and infrastructure.

® Provides clear cost justification for IT improvement projects.

¢ Helps to identify opportunities for improving the use and management of IT
within your organisation.

Project Deployment

With Prince2 certified practitioners at NTS - whether you are setting up new, upgrading
or relocating your office/implementing a specific IT project we have skills to deliver.

® Business system - application development
® Relocation Management

* Network Design and Implementation

® Desktop Standardisation and Upgrades

* Web design and build

Our experienced consultants focus initially on the client’s objectives and requirements,
and present accurate, practical and costed solution options.

Business Intelligence

Many organisations find that they have mountains of data but litle in the way of
useful business information. Business Intelligence (Bl) is a discipline that improves
business decision making by employing fact based and data driven support systems.
NTS offers a range of Bl services that empowers business users and decision makers
to solve everyday business challenges.
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IT Management

NTS offer all of the functions of a qualified and capable IT Manager. These include:
o Disaster recovery / business continuity planning

¢ Problem solving

e System Support

e System Development

e Problem Prevention

e [T Strategy Planning

Web Site Development

An Internet presence is an essential component of any modern business. It has an
important and pivotal influence on how your business is perceived by others. NTS
understands that your website should provide functionality for both the casual
visitor and your customers. An intelligently planned site should also constitute a
useful resource for your staff. NTS has a wedlth of experience and knowledge
of developing websites which meet these key criteria.

We will take your design ideas and incorporate them into your site and at the
same time develop some of our own ideas and produce several design concepts.
These will be enhanced until an overall “look” has been chosen by you, before
functional site development takes place.

Bespoke Development

Using up to date technologies we can create bespoke solutions for your business. We
offer customer programming to provide tailormade solutions to your individual
circumstances. We will carry out requirements gathering, system design & development,
testing & delivery

The benefits of bespoke development are significant. They allow you, the client, to
target all of your business requirements in a way that “off the shelf” solutions can
never match.



